
What Else Could It Be?

Purpose
This activity is designed to get lots of ideas, both silly and serious, about a subject from 
your team. 

Materials Needed
• Colorful sticky note pads - one for each person (you can spilt pads into several 

stacks for people)
• Pen for each person
• Ample free wall or table space for everyone to gather around (you can break the 

group into smaller groups and send them to multiple wall or table spaces)

Activity
Pass out the sticky notes and pens and arrange the group at the wall or table. Tell them 
that you are going to do a brainstorming session around a very important question(s). 
Before you get to the serious question, you want to warm up with a silly question so 
they get in the mood of getting answers out on the wall. Instruct them that they are to 
write one answer per sticky note and then put the sticky note on the wall. They should 
keep writing every answer that pops into their heads and place each one on the wall. No 
answer is too silly or unimportant to be excluded from the group.

Ask your warm up question - it can be anything that the group would have fun 
answering. Some ideas include:
1. What would be the worst birthday gift ever?
2. What is the best excuse for missing a deadline?
3. Where do missing socks go?
4. What did you do that bugged your parents the most when you were little?

It can be any question, just so long as it is playful and everyone can answer. Allow the 
group to respond to the question for a couple of minutes. While they are answering, 
prompt them with the question, “What else could it be?” If the group is having trouble 
getting started, throw out an idea for them. Have a few ideas ready to help spur them on 
if they need it. End the writing when you notice that the answers have stopped (a little 
like stopping the microwave when the popcorn stops popping!)

Allow the group some time to look at all of the answers and to have some fun noticing 
responses that are particularly funny.

Next, ask the group to move to a clean wall (or table) space location. Now you ask the 
real brainstorming question. This question can be about your team, your process or a 
specific project. For example, let’s say you want to understand what is getting in the 
way of your team “speaking up”. Here is a question you might use:

“What gets in the way of team members “speaking up” during project/team meetings?”
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Allow the group to respond to this question for a while, encouraging them to keep going 
by asking, “What else could it be?” periodically.

For this example, reword the question towards the end of the exercise to “What gets in 
your way of “speaking up” during project/team meetings?”

When you have a good number of answers ask the group to take a look at them and 
then begin to sort into categories. Give them ample time to work on this task.

When they are finished asked them to describe their categories to you (or to the other 
groups if you separated into smaller groups.)

Processing Questions
When you are finished sorting, have the group sit down and process the activity using 
one or more of the following questions - or questions of your own.

1. What did you learn from the answers on the wall?
2. What surprised you from the answers?
3. What are we missing?
4. What do you want to do with this information?
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